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IEEE-SA Staff Liaison Role
1. Protect IEEE from liability by working with the chair to 

ensure that good standards development practices  are 
understood and followed by volunteers

2. Answer questions and provide guidance
– IEEE-SA policies and procedures
– Meeting management
– Legal
– International issues
– Balloting
– Tools 

3. Keep you informed
– New products
– New services
– Policy changes

4. Bring your ideas and concerns to the Standards Board and 
its committees



4

Standards Development 
Overview
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Standards Development Flowchart
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http://standards.ieee.org/develop/overview.html

Presenter
Presentation Notes
This chart illustrates the whole standards process in simplified form.  
 Idea:  The idea for a standard is usually developed by a group of people, and the responsibility for the idea is assumed by the sponsor. The sponsor is usually a society or an existing standards committee.
 Project Approval Process: This idea is then transferred onto a form called the Project Authorization Request (PAR) and submitted to the New Standards Committee (NesCom) for approval.
 Develop draft standard: The draft is then developed and revised by the working group.
 Ballot draft: When the draft work is finalized, the sponsor forms the balloting group and ballots the standard. 
 Standards Board Approval: After your ballot has achieved consensus, the draft then goes to the Review Committee (RevCom) and the Standards Board for approval. The amount of time from PAR to Board approval is 4 years (an extension can be made if absolutely necessary).
 Publish Standard: The draft is then edited and formatted by an IEEE Project Editor and published.
 The standard is valid for 5 years before it must be reaffirmed, revised, or withdrawn.
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Importance of the PAR

1. A Project Authorization Request (PAR) is a legal 
document and the means by which a working group 
assigns copyright to and indemnification from IEEE.

• IEEE extends the umbrella of indemnification to people working 
on an authorized standards project, if they follow the rules

2. No formal activity shall take place after six months from 
the day of the first meeting of the working group without 
formal submittal of a PAR to the IEEE-SA Standards 
Board and assignment of a project number. (Ops Man 5.2)

• A standards project does not exist until a PAR is approved. 
However, a potential working group may gather to work on a 
PAR and to gain the support of a potential sponsor. This type of 
gathering, known as a study group, can exist for up to six 
months before a PAR needs to be submitted.

3. The standard must be completed within 4 years of the 
PAR approval date.

• The sponsor can request an extension to complete the project

IEEE-SA Ops Man: http://standards.ieee.org/develop/policies/opman/sect5.html#5.2
PAR FAQs: http://standards.ieee.org/faqs/pars.html
Study Group Guidelines: http://standards.ieee.org/develop/corpchan/studygrp.pdf

Presenter
Presentation Notes
Indemnification:  An agreement between two parties not to hold one of them liable for future legal action or fines. 

If you follow the IEEE-SA rules when developing standards,  IEEE will not hold you liable for future legal action related to the standard.   IEEE agrees to take fiscal responsibility for legal action related to the standard.

http://standards.ieee.org/develop/policies/opman/sect5.html�
http://standards.ieee.org/faqs/pars.html�
http://standards.ieee.org/develop/corpchan/studygrp.pdf�
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Working Groups
&

Draft Development
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Standards Development Meetings

1. Meeting titles shall include “IEEE” for identification purposes.

2. IEEE Standards Sponsor activities shall have the IEEE logo on all 
promotional material and publications.

3. All IEEE-SA standards meetings shall be conducted in compliance with 
all applicable laws, including antitrust and competition laws.

4. Don’t discuss the interpretation, validity, or essentiality of 
patents/patent claims.

5. Don’t discuss specific license rates, terms, or conditions.
• Relative costs, including licensing costs of essential patent claims, of different 

technical approaches may be discussed in standards development meetings. 
• Technical considerations remain primary focus

6. Don’t discuss or engage in the fixing of product prices, allocation of 
customers, or division of sales markets.

7. Don’t discuss the status or substance of ongoing or threatened 
litigation.

8. Don’t be silent if inappropriate topics are discussed… do formally object.

IEEE-SA Ops Man: http://standards.ieee.org/develop/policies/opman/sect5.html#5.3
IEEE-SA Meeting Guidelines:  https://development.standards.ieee.org/myproject/Public/mytools/mob/meetguide.pdf
IEEE Standards and the Law:  http://standards.ieee.org/develop/policies/stdslaw.pdf
IEEE-SA Antitrust Policy: http://standards.ieee.org/develop/policies/antitrust.pdf

http://standards.ieee.org/develop/policies/opman/sect5.html�
https://development.standards.ieee.org/myproject/Public/mytools/mob/meetguide.pdf�
http://standards.ieee.org/develop/policies/stdslaw.pdf�
http://standards.ieee.org/develop/policies/antitrust.pdf�
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Disclosure of Affiliation
Each participant's affiliation shall be disclosed at any working group or project 
meeting. The chair or the chair's delegate shall inform the meeting of the 
requirement for disclosure of affiliation (see 5.2.1.5 of the IEEE-SA Standards 
Board Bylaws). This shall be via a sign-in (e.g., sign-in sheet, electronic sign-in, 
verbal disclosure, or electronic communication) that provides for disclosure of 
employer and any other affiliation, a reminder of the definition of affiliation, and 
possible penalties for non-compliance.

IEEE-SA Standards Board Operations Manual 5.3.3.1, Para 1

A meeting attendee who fails to disclose affiliation shall not accrue any 
membership rights, including rights of or towards voting membership, until 
such disclosures have been made. The chair shall review the adequacy of 
disclosures. Failure to disclose affiliation, or materially false or misleading 
disclosure of affiliation, shall result in loss of membership privileges and may 
also result in loss of other participation privileges within the IEEE-SA for such 
participants and any affiliated entities.

IEEE-SA Standards Board Operations Manual 5.3.3.2, Para 1

• Standards development meetings are open to all interested parties 
and are not to be dominated by any particular entity or interest 
category. The disclosure of affiliation allows all participants the 
information necessary to assure these principles are adhered to.

• It is consistent with the IEEE Code of Ethics requirement to disclose 
conflicts of interest.

• Industry participants and users of the standard will benefit from an 
open and transparent development process. 

IEEE-SA Ops Man:  http://standards.ieee.org/develop/policies/opman/sect5.html#5.3.3
Disclosure of Affiliation FAQs: http://standards.ieee.org/faqs/affiliation.html

Presenter
Presentation Notes
Recommendation:
A person’s affiliation can change over the life of the working group, so WG members should disclose their affiliations at every meeting during role call.

Review the FAQs for answers to questions such as:
What is the difference between an employer and affiliation?
Why am I being asked to record my affiliation? How will this benefit me?
When and how should I disclose my affiliation?
How will this information be used and will it be shared outside of the IEEE-SA?
What if I refuse to disclose my affiliation?
What if I represent more than one affiliate or multiple companies are funding my participation?
I consult for multiple companies but none pay for my time or expenses to attend standards development meetings. Am I affiliated with those companies?
I'm employed, but my employer isn't funding my participation. What should I record for affiliation?
If am I retired do I need to list an affiliation?
If I am being funded by a subsidiary do I need to disclose its parent affiliation?
If the parent affiliate is not financially supporting participation are they still considered my parent affiliate?
What is the Sponsor's responsibility related to affiliation declarations in a Sponsor ballot group? Is there any exception for publishing declared affiliations in the minutes?
What is the Chair's responsibility for validating declarations of affiliation? What if I believe another participant has made a  
 


http://standards.ieee.org/develop/policies/opman/sect5.html�
http://standards.ieee.org/faqs/affiliation.html�
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Affiliation versus Employer

• An affiliation is an individual or entity that has been, or will 
be, financially or materially supporting your participation in 
this working group.

• An affiliation includes, but is not limited to, your employer 
and any individual or entity that has or will have, either 
directly or indirectly, requested, paid for, or otherwise 
sponsored your participation in this working group.

• Your employer is typically the entity that would be 
reporting you as an employee for tax purposes.

• If you are consulting or contracted with another entity, 
your employer and affiliation will typically be different 
[e.g., your employer, self-employed, or your consulting 
firm name is listed as employer, but the client(s) is (are) 
listed as affiliation(s)].

Disclosure of Affiliation FAQs: http://standards.ieee.org/faqs/affiliation.html

Do not assume that the IEEE-SA will conclude that your affiliation is 
the same as your employer.  You must declare any affiliation even if 
it is the same as your employer.

Presenter
Presentation Notes
Some tips for starting the development of your draft include the following:
• Develop an outline that will be used as key clauses.
• Divide up each topic or clause among working group members, preferably according to their experience.
• It is to your advantage to assign a working group member as a technical editor.  During the development process, the technical editor will ensure consistency and can gather and incorporate all contributions and comments.
• The working group meetings should only be used for reviewing important points in the draft and resolving areas of disagreement.
• Working with an IEEE Project Editor will expedite the project since the editor can flag items that could otherwise be slowed down by the IEEE-SA Standards Board during the approval process.
• Use the IEEE Standards Style Manual as the reference for document structure.

http://standards.ieee.org/faqs/affiliation.html�
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Call for Patents
The chair or the chair’s delegate of an IEEE standards-developing working 
group or the chair of an IEEE standards Sponsor shall be responsible for 
informing the participants at a meeting that if any individual believes that 
Patent Claims might be Essential Patent Claims, that fact should be made 
known to the entire working group and duly recorded in the minutes of the 
working group meeting. This request shall occur at every standards-
developing meeting once the PAR is approved by the IEEE-SA Standards 
Board.
The chair or the chair's delegate shall ask any patent holder or patent 
applicant of a Patent Claim that might be or become an Essential Patent Claim 
to complete and submit a Letter of Assurance in accordance with Clause 6 of 
the IEEE-SA Standards Board Bylaws. Information about the draft standard 
will be made available upon request.

IEEE-SA Standards Board Operations Manual Subclause 6.3.2

• Call shall be made at every standards-development meeting
– Working Group, Task Force, Task Group, Ad Hocs, conference calls
– Record in minutes that call for patents was made
– Record in minutes any response

• When informed, working group chair shall contact holder requesting an 
LOA

• IEEE-SA strongly recommends that at each WG meeting the chair or a 
designee show slides 1 through 4 of the patent slide set located at:
https://development.standards.ieee.org/myproject/Public/mytools/mob/slideset.ppt

IEEE-SA Bylaws: http://standards.ieee.org/develop/policies/bylaws/sect6-7.html#6
IEEE-SA Ops Man:  http://standards.ieee.org/develop/policies/opman/sect6.html
Patent Policy Materials:  http://standards.ieee.org/about/sasb/patcom/materials.html

Presenter
Presentation Notes
Recommendation:
Chair distributes the ”slideset” with the meeting agenda for every meeting and informs the WG to read the slides.
Chair reviews the slideset in detail once a year and when a new  person attends a WG meeting. 

--------------------------------------------------
IEEE standards may be drafted in terms that include the use of Essential Patent Claims. If the IEEE receives notice that a [Proposed] IEEE Standard may require the use of a potential Essential Patent Claim, the IEEE shall request licensing assurance, on the IEEE Standards Board approved Letter of Assurance form, from the patent holder or patent applicant. The IEEE shall request this assurance without coercion. [IEEE-SA Standards Board Bylaws Subclause 6.2, Para 1]

“Essential Patent Claim” shall mean any Patent Claim the use of which was necessary to create a compliant implementation of either mandatory or optional portions of the normative clauses of the [Proposed] IEEE Standard when, at the time of the [Proposed] IEEE Standard’s approval, there was no commercially and technically feasible non-infringing alternative. An Essential Patent Claim does not include any Patent Claim that was essential only for Enabling Technology or any claim other than that set forth above even if contained in the same patent as the Essential Patent Claim. [IEEE-SA Standards Board Bylaws Subclause 6.1, Para 6]
	
“Patent Claim(s)” shall mean one or more claims in issued patent(s) or pending patent application(s). [IEEE-SA Standards Board Bylaws Subclause 6.1, Para 8]

"Letter of Assurance" and "LOA" shall mean a document, including any attachments, stating the Submitter's position regarding ownership, enforcement, or licensing of Essential Patent Claims for a specifically referenced IEEE Standard, submitted in a form acceptable to the IEEE-SA.

http://standards.ieee.org/develop/policies/bylaws/sect6-7.html�
http://standards.ieee.org/develop/policies/bylaws/sect6-7.html�
http://standards.ieee.org/develop/policies/bylaws/sect6-7.html�
http://standards.ieee.org/develop/policies/opman/sect6.html�
http://standards.ieee.org/about/sasb/patcom/materials.html�
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Duty of WG Participants
In order for IEEE’s patent policy to function efficiently, 
individuals participating in the standards development 
process: (a) shall inform the IEEE (or cause the IEEE 
to be informed) of the holder of any potential 
Essential Patent Claims of which they are personally 
aware and that are not already the subject of an 
existing Letter of Assurance, owned or controlled by 
the participant or the entity the participant is from, 
employed by, or otherwise represents; …

IEEE-SA Standards Board Bylaws Subclause 6.2, Para 14

• If you personally know of a potential Essential Patent 
Claim that is owned by you or the entity you are 
affiliated with, you have a duty to ensure that the IEEE 
is informed of the holder.  
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Tips for Draft Development
1. Develop an outline
2. Assign writing among working group 

members
3. Technical editor gathers inputs and 

ensures technical consistency
4. Avoid writing document in meetings
5. Work with an IEEE Project Editor
6. Refer to the IEEE Standards Style Manual 

for document structure
• Send questions to the IEEE standards 

project editors (stds-style@ieee.org)
7. Use the standard templates in myProject
8. Follow the IEEE copyright policy

Standards Style Manual: https://development.standards.ieee.org/myproject/Public/mytools/draft/styleman.pdf
Copyright Policy: http://standards.ieee.org/ipr/copyright.html

Presenter
Presentation Notes
Some tips for starting the development of your draft include the following:
• Develop an outline that will be used as key clauses.
• Divide up each topic or clause among working group members, preferably according to their experience.
• It is to your advantage to assign a working group member as a technical editor.  During the development process, the technical editor will ensure consistency and can gather and incorporate all contributions and comments.
• The working group meetings should only be used for reviewing important points in the draft and resolving areas of disagreement.
• Working with an IEEE Project Editor will expedite the project since the editor can flag items that could otherwise be slowed down by the IEEE-SA Standards Board during the approval process.
• Use the IEEE Standards Style Manual as the reference for document structure.

mailto:stds-style@ieee.org�
https://development.standards.ieee.org/myproject/Public/mytools/draft/styleman.pdf�
http://standards.ieee.org/develop/policies/opman/sect6.html�
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IEEE-SA Copyright Policy
The IEEE owns the copyright in all Work Products. 
Participants are solely responsible for determining 
whether disclosure of any contributions that they 
submit to the IEEE requires the prior consent of 
other parties and, if so, to obtain it. 
IEEE-SA Standards Board Bylaws Clause 7

• Participants who submit contributions containing content from 
previously published sources shall notify the Chair of the need 
for permission, and should assist the Chair in obtaining that 
permission. 

• Any participant who submits contributions that have not 
been previously published conveys the rights to the IEEE 
that are outlined in 7.2.2 of the IEEE-SA Standards Board 
Bylaws.

IEEE-SA Bylaws: http://standards.ieee.org/develop/policies/bylaws/sect6-7.html#7
IEEE-SA Ops Man:  http://standards.ieee.org/develop/policies/opman/sect6.html
Copyright Policy: http://standards.ieee.org/ipr/copyright.html
Copyright FAQs: http://standards.ieee.org/faqs/copyrights.html

Presenter
Presentation Notes
Review the FAQs.

http://standards.ieee.org/develop/policies/bylaws/sect6-7.html�
http://standards.ieee.org/develop/policies/opman/sect6.html�
http://standards.ieee.org/ipr/copyright.html�
http://standards.ieee.org/faqs/copyrights.html�
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